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JUNIOR COLLEGE LITERACY POLICY 
 

Overview 

EKC Group Junior Colleges believe that literacy is essential to student success.  

 

Literacy underpins everything we do, and a sophisticated skill set in terms of reading, 

writing and spoken communication provides students with greater opportunities for 

future learning and success in life. Lacking vital literacy skills holds us back at every stage 

of our lives, so literacy must be the bedrock of teaching and learning. 

 

Consequently, as teachers in every subject, we must embed these fundamental skills so 

we can further develop the abilities of our students in accessing all aspects of life.  

 

All teachers have a shared responsibility for the teaching of literacy across both the core 

Junior College and Vocational curriculum. It is essential that high standards of literacy, 

both oral literacy and writing, is modelled by staff at all times. Whilst English teaching 

makes an important and distinctive contribution to the literacy development of our 

students, we believe all teachers have a shared responsibility. We recognise the 

importance of developing literacy throughout the entire curriculum, therefore all 

teachers must recognise and promote the importance of literacy in their subject as a set 

of transferable skills.  

 

Aims 

EKC Group Junior Colleges aim to:  

• Support students in their pursuit of high standards of literacy and to support teachers in 

their delivery of skills in class;  
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• ensure students see literacy skills as important in all subject areas, and in life itself;  

• ensure that staff are in full possession of all information they need to implement the 

literacy policy; and 

• ensure staff are given opportunities to share good practice and to work together to move 

literacy forwards. 

 

Implementation of Aims 

In order to achieve these aims, we believe that we need to support our students to 

develop the following skills: 

 

Oral Communication  

• use their skills in speaking and listening to explore, articulate and extend their 

understanding of texts and ideas and transfer them to different aspect of life.  

• use talk to question, hypothesise, speculate, evaluate, solve problems and develop 

thinking about complex issues and ideas;  

• be able to articulate their learning experience clearly and confidently, e.g. explain to 

another student or adult what they have learned and how it has helped them in the given 

context;  

• have an extended technical vocabulary with which to discuss and evaluate their reading 

and writing;  

• use their abilities in oracy to become confident communicators in speaking, listening and 

writing. “spoken language forms a constraint, a ceiling not only on the ability to 

comprehend but also on the ability to write, beyond which literacy cannot progress.” 

 

Reading  

• read with confidence, accuracy, fluency and understanding;  
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• read with enjoyment and discrimination;  

• develop their powers of imagination, critical awareness and thinking;  

• be able to orchestrate a full range of reading cues (phonic, graphic, syntactic, morphemic 

and contextual) to monitor their reading and correct their own mistakes;  

• understand the sound and spelling system and use this to read and spell accurately;  

• have an interest in words, their usage and meanings and an extensive vocabulary used 

appropriately for different purposes.  

• understand the conventions of different fiction and non-fiction text types and be able to 

use these conventions confidently as readers;  

• use appropriate reading strategies to extract particular information, e.g. highlighting, 

skimming, scanning and zooming;  

• be able to research independently and make notes from a variety of sources, including 

the Internet;  

• to develop their critical awareness and thinking in order to access and apply powerful 

knowledge. 

 

 Writing  
• plan, draft, revise and edit their own writing from notes to a finished form;  
• understand the conventions of different fiction and non-fiction text types and be able 

to  

• use these conventions confidently;  

• be confident users of spelling, punctuation and grammar;  

• use subject specific vocabulary appropriately;  

•  be able to write cohesively in an increasingly sophisticated style, using varied  

• punctuation, varied sentence structures, paragraphs and technical devices;  

• employ a range of discourse markers to give writing shape and direction;  

• adapt their writing to suit audience and purpose. 
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Roles and Responsibilities  
Literacy is not a bolt-on extra – it should be at the very core of all of our lessons. We can’t 

‘do’ literacy separately from our subjects; we all have the shared experience of being 

teachers of literacy.  

 

Junior College Management will: 

• work with the Director of Inclusion and Wider Provision to ensure that the Literacy 

Policy is reviewed annually;  

• ensure staff and students feel encouraged and supported in their efforts to raise literacy 

skills;  

• ensure materials are provided for developing literacy;  

• provide training and INSET for staff on priority areas for development;  

• liaise with key people to embed a culture of literacy throughout the Junior College.  

• track and monitor the progress of all students across these areas, intervening and 

offering small group support where students have weaker literacy skills;  

• liaise with the Head of Additional Learning Support and LSPs to ensure there is 

appropriate support for students  

with SEN re: literacy;  

• promote good reading habits and the importance of reading for pleasure, working 

collaboratively with parents/carers;  

• lead on the collation and promotion of meta-language for literacy that can be used 

across all subjects;  

 

All teachers will:  

• play an active part in developing literacy; 

• encourage students to see high standards of literacy as a key to progress;  
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• model appropriate language and have high expectations of students’ literacy;  

• model and praise examples of the behaviour expected of a good communicator;  

• plan regular opportunities to develop and support literacy through a variety of activities;  

• ensure that they are familiar with the specific literacy demands of their subject and 

ensure sufficient coverage of these skills in their lesson planning;  

• ensure marking and assessment responds to students’ literacy, in line with the Junior 

College marking and feedback policy;  

• ensure students are provided planned reflection and improvement time to develop their 

literacy skills.  

• ensure that they are aware of the prior attainment data for students in their teaching 

groups, relating to English results at KS2 and check point assessment, as well as reading 

age and spelling age where available, and that this is reflected in their planning;  

• maintain an up to date knowledge of students with SEN re: literacy in their teaching 

groups and reflect this in their lesson planning;  

• direct the work of any LSPs in lessons to support individual students where necessary 

and appropriate;  

• play an active role in helping to move literacy forwards by sharing good practice.  

• provide students with the knowledge, skills and understanding they need to read, write 

and speak and listen effectively;  

 

All Heads of Vocational Areas will:  

• ensure that ‘subject specific literacy’ is clearly identified in schemes of learning, and that 

there is obvious progression through the study programme;  

• ensure that opportunities for the development of literacy skills are highlighted in 

departmental planning;  
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• monitor the work of the department with regard to the inclusion of subject specific 

literacy strategies in lesson planning;  

• encourage models of good practice, e.g. modelling and close collaboration between 

colleagues in order to promote literacy developments;  

• explore opportunities to create real purposes and contexts for writing, speaking and 

listening through competitions, blogs, etc 

 

All students will:  

• correct work with literacy skills in mind, recognising their importance to learning and 

their lives . 

• see literacy skills as useful elements across the curriculum providing small achievable 

steps to overall improvement of grades;  

• act on feedback to improve literacy skills; 

• take pride in improvement of key literacy skills. 

 
 The Additional Learning Support Department will: 

• ensure that all members of teaching staff are aware of students with an EHCP or 

Additional Learning need.  

• Lead LSP to work with Head of Junior College to monitor and evaluate Learning Support 

literacy interventions for student 

• Specialist tutors to support teaching staff with raising awareness and knowledge of key 

interventions and strategies to best support literacy of students with an EHCP or 

additional learning support need. 

 


