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We are proud to be a leading provider of 14-16, 
Further Education and Higher Education for 
Folkestone, Hythe and the surrounding areas. 
Our provision is responsive to local employer 
and stakeholder needs. We have more than 700 
students each year accessing career relevant 
full-time programmes of study, part-time courses, 
or College based learning as an Apprentice. In 
addition, the Folkestone Junior College was 
introduced in 2020 and offers a specialist Creative, 
and Business and Enterprise pathway for 14 to 
16-year-old students, with future progression to 
The Edge Business for higher level study within 
Further Education.

We offer students high quality, specialist industry 
standard facilities. These, coupled with experienced 
industry professionals, help ensure learners receive 
the finest possible educational experience to help 
them reach their career potential. Folkestone College 
was rated as ‘Good’ with many ‘Outstanding’ features 
in its last Ofsted and has continued to grow and 

develop since then. We are proud to be a College that 
is at the heart of its local community, with students 
that are invested in making positive changes within 
their locality as part of our sector-leading programme 
of youth social action projects (EKC Group 2019 
Social Action Beacon Award Winners). The College 
staff team model the expectations and standards of 
industry, helping to foster a culture that embraces 
diversity, celebrates individualism, and ensures extra 
curricula activities develop skills that empower our 
students to be creative, innovative, entrepreneurial 
and build resilience.

Our Vision is focussed on delivering a relevant and 
responsive skills provision to help us play a leading 
role in developing the economic and social prosperity 
of the communities we serve.

To ensure our College can deliver the best possible 
outcomes and in a manner that optimises the impact 
of being part of EKC Group, our Vision for Folkestone 
College is aligned to the Group’s Goals.

EKC Group is committed to developing the prosperity and wellbeing of the communities 
we serve, working in collaboration with all our partners to achieve shared objectives and 
build collective success.

Our Strategic Plan defines our objectives and direction until 2024. It is articulated through five core 
goals. Interwoven throughout all of these goals are two strands that help define all that we do. These 
are inclusion and sustainability.

1. Create a revolutionary model of 
education, delivering a new range of 
nationally recognised education solutions 
for the benefit of East Kent and beyond.

2. Deliver inspirational, inclusive and 
purposeful education that enables 
young people and adults to achieve their 
ambitions and meet the needs of East Kent.

3. Successfully integrate Ashford College 
and Spring Lane into the EKC Group 
family, developing the provision to enable 
the Group to truly meet the needs of the 
whole of East Kent.

4. Continue to invest in industry-standard 
facilities and first-class Group services 
that support our business units to deliver 
aspirational, relevant and high quality 
learning experiences.

5. Ensure that EKC Group is an employer of choice and responds appropriately to the social, 
ethical and moral issues of its communities, supporting the development of well-rounded and 
responsible young people.



OUR PRIORITIES:

OBJECTIVE 1
Folkestone College will improve engagement with stakeholders to design a 
curriculum that is optimal to deliver social and economic prosperity within the 
communities that we serve. (SG 5)

OBJECTIVE 2
Folkestone College will grow the Junior College provision for 14 to 16-year-old 
students providing access to industry specialist programmes. (SG1)

By 2024, Folkestone College will be delivering a 
curriculum of education and training that includes 
T-Levels, Higher T-Levels, vocational qualifications, 
and Apprenticeships. These will be wholly aligned 
with our local economic and community industry 
partner’s needs. The curriculum design will be 
delivered by industry specialists in high class 
facilities, and will have been co-designed with 
employers. This will result in an innovative and 
relevant curriculum helping drive students positive 
progression into the workplace. Employers will 
help to embed key industry values and wider 
skills development including digital skills and the 
decarbonisation agenda, contributing to students 
making informed study choices and supporting with 
information and guidance at the point of application.

Our expected outcomes will be….
Folkestone College is recognised as a College that 
listens to its students’ needs, providing access 
to industry networking opportunities through 
purposeful work placements, in real life industry 
settings, which result in outstanding positive 
destinations of 90 per cent or more for our learners. 

Folkstone College delivers a responsive curriculum 
of education and training. We will become a 
College where employers collaborate with every 
vocational area of study to provide impactful work 
experience and enrichment opportunities. 100 per 
cent of vocational students are able to showcase 
their technical skills and knowledge, generating a 
sustainable, highly skilled and industry ready future 
workforce, with an increase of work experience 
within industry converting into offers of employment 
and a positive exit route.

By 2024, Folkestone College will have coherent and 
inspirational Junior College specialist pathways 
leading to Further Education vocational provisions in 
Art and Design or Business and Enterprise. From Year 
10 Junior College students will be able to visualise 
their career journey and the opportunities available 
to progress to higher levels of study in their area of 
specialism after Year 11.

Our expected outcomes will be…
Folkestone Junior College is a unique two-year 
provision for students who have defined career 
aspirations and are ready to specialise in their chosen 
field. Through the development of new knowledge 
taught by industry specialists, students will master 

and retain technical skills to increase their ambitions. 
90 per cent of students will progress into higher 
levels of learning or aspirational apprenticeships 
leading to meaningful and sustained employment in 
the future.

Folkestone Junior College is a 14 to 16-year-old 
vocational education provision where students are 
challenged to exceed their own expectations and 
demonstrate excellence. Students will engage with 
employers and experience a culture that builds 
confidence and resilience, allows individuals to 
be creative and explore their ideas in a safe and 
nurturing setting.



Thank you for your interest in Folkestone College.  I look forward to 
working with you to achieve this Vision for outstanding education and 
skills for the District/Borough of Folkestone and Hythe.

In line with our commitment to serving the needs of all our local 
stakeholders, if you would like to find out more about our work or to 
develop a partnership with us, please do get in touch.

Donna Smith Folkestone College Principal

Donna.smith@eastkent.ac.uk

OBJECTIVE 3
Folkestone College has an inclusive culture that promotes key environmental 
agendas, student well-being and individualism.  (SG2)

OBJECTIVE 4
Folkestone College will increase the provision of outstanding industry 
specialist facilities and resources and further establish ourselves at the heart 
of the community. (SG4)

By 2024, Folkestone College will empower all learners 
to think beyond their immediate programme of 
study and consider their own wellbeing and actively 
highlight opportunities to add value to their local, 
and global communities. The provision is accessible 
across all levels of ability and cultivates individual 
student learning and support needs.

Our expected outcomes will be…
Folkestone College delivers inclusive education and 
training, allowing students to develop the skills they 
need to progress to their next level. Students have 
access to specialised learning support to ensure 
individual learning needs are met and barriers to 
learning are reduced.

Folkestone College embeds key global themes in 
the design of curriculums, and through social action 
projects promotes societal responsibility and an 
appreciation of the impact of their actions. Students 
will develop an awareness that empowers them to 
make informed choices which make a difference to 
their community.

The Folkestone College staff and student community 
celebrates diversity and individualisms. Students will 
develop the individual tool kits needed to manage 
their well-being to ensure the best possible student 
experience leading to achievement of individual 
goals, and retention of all students will consistently 
be above 94 per cent.

By 2024, Folkestone College will deliver all planned 
facilities and resources on time and to a high-quality 
standard, informed by industry need.

Our expected outcomes will be…
Folkestone College has an excellent portfolio of 
facilities. In addition to the existing high-quality 
facilities for the Built Environment, Supported 
Learning and Creative provisions, a new building 
will open in 2022. The new build will be the flagship 
of the College and is a significant investment in 
inspirational teaching environments for the Catering, 
Hair, Beauty and Business industries, as well as those 

studying English, maths and ESOL programmes of 
study. Students will also benefit from a new student 
Centre and on-line testing facility. The impact of 
these new facilities will be reflected in continued 
growth in the recruitment of full-time 16 to 18-year-
old students, consistently exceeding 650.

Folkestone College is investing in future curriculum 
development, including sports provision across all 
levels of study. Our facilities will be accessible to 
students, the local community and our stakeholders 
to ensure we remain at the heart of local community 
activity provisions.
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