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INTRODUCTION
Equality is at the heart of EKC Group’s culture: we are fully committed to creating a fair and supportive learning and working 
environment which has respect, tolerance and understanding at its core. Wherever possible we will identify and remove 
barriers to inclusion and achievement. We will treat everyone with respect and dignity and will be positive and proactive about 
people’s differences. 

Whilst we have high equality standards, we recognise that we need to 
challenge and improve what we do so that equality continues to be at the 
forefront of our offer. Our four year equality action plan therefore identifies 
and puts in place the measures that we will take to do this. The plan is 
informed by: 

• Data trend analyses 
• Stakeholder feedback mechanisms e.g. via the Organisational Culture 

Development Group, student reviews, surveys etc
• Self-assessment/quality improvement cycle outcomes
• Best practice 
• Legal requirements 
• Local, regional and national priorities and initiatives 

The plan covers Group actions i.e. those that are applicable to all Colleges 
and business units within the EKC Group. Actions which are only applicable 
at a local level will be covered in annual College/business unit Quality 
Improvement Plans for the respective College/unit. This includes: 

• Narrowing achievement gaps for certain cohorts.
• Addressing underrepresentation and actions for certain protected 

characteristics (sex, gender, race, disability). 
• Specific actions to improve and foster good relations between groups of 

people with certain protected characteristics.   

The plan will be reviewed three times per academic year by the Policy 
Committee and progress reports will be made via the Group’s Delivery 
Board.  Subcontractors will receive a copy of the Group’s Equality Action Plan. 
It is expected that they will have an Equality Action Plan in place for their 
specific provision and that they will adhere to the requirements of funding 
bodies. The Group’s Equality Action Plan will be published annually on the 
Group’s website.  

PROTECTED CHARACTERISTICS

Each action plan objective is related to at least one of the Equality Act 
protected characteristics of age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex 
and sexual orientation.

PUBLIC SECTOR EQUALITY DUTY

The objectives also support at least one element of the duty to:
• Eliminate unlawful discrimination on the grounds of a protected 

characteristic;
• Advance equality of opportunity between people who share a protected 

characteristic and those who do not; and
• Foster good relations between people who share a protected characteristic 

and people who do not.
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1. Provide an accessible and welcoming application, recruitment/enrolement process for students and staff which meets legislative standards as a minimum

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

Students
• Implement an electronic system for student enrolment (whilst 

being mindful that some students will need to continue to 
access paper-based systems). 

• Incorporate consideration for students who have English as a 
second language.  

• Embed accessibility into the process, based on the WCAG 
standard and the four principles of accessibility. 

Business 
Systems (under 
Director of 
Technology)  

Director 
of Digital 
Communication 
Systems 

• Delivery of an electronic system for student enrolment. 
has commenced and is being taken forward by Business 
Systems and MIF. 

• Apprentices are now enrolling via an online system.

90% of students report via enrolment 
surveys that their application/
recruitment/enrolment experience is 
good or better. `

Staff
• Provide publications in accessible formats (braille, easy read) 

when requested.  
• Provide training and awareness for staff on fair and accessible 

recruitment practices and unconscious bias.
• Implement positive action to recruit where certain cohorts are 

underrepresented (ethnicity, gender stereotypical roles etc) 
• Monitor and respond to outcomes from staff induction surveys, 

ensuring that the surveys are timed to optimise feedback 
which accurately captures staffs’ experience. 

Chief People 
Officer

• Fair and accessible recruitment training ongoing. 
• Review and action of staff induction feedback 

ongoing. 

95% of staff report via staff induction 
surveys their application/recruitment 
experience as good or better. 

2. Embed equality and diversity themes and actions in teaching, learning, enrichment and Commercial activities 

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

Students
• Review effectiveness of the embedding of core values of 

respect, tolerance and understanding via:  
    -   Student Experience Reviews  
    - College Principal question times  
    - Observation process 

• Develop and implement guidance for staff on how to support 
transgender students.  

• Disseminate resources and information to staff and students 
to support awareness about regional, national and global 
campaigns and initiatives such as Black Lives Matter, tackling 
digital poverty etc. 

Principals

Director of 
Commercial

• Student Experience review/walks and question times 
held termly. Student feedback is positive and no equality 
related issues have been reported.  

• Enrichment teams offer an enrichment programme 
which incorporates equality and diversity themes focused 
on the nine protected characteristics e.g. Black History 
Month, LGBT month.  Feedback from lesson observations 
is that opportunities to explore these themes are being 
actively taken up by tutors.

• Commercial are contextualising E&D within their 
settings and the Director of Commercial is increasing 
communications around E&D themes.

90% of lesson observations (and 
walkthroughs) report good or better 
(RAG rating) for inclusion of equality 
and diversity themes and actions for all 
cohorts of students.    

Students report via student experience 
walks and rep meetings that enrichment 
activities add value and enhance 
awareness of respect, tolerance and 
understanding. 

Staff
• Deliver online equality refresher training for staff every year. 
• Deliver online plus ‘hot topic’ workshop sessions for themes 

such as dyslexia support, reasonable adjustment, sign language 
etc. 

• Develop and deliver training and awareness on appropriate, 
professional and non-discriminatory use of language so that 
staff can better support students. 

• Staff to promote engagement with and participation in the 
enrichment programmes and to embed core themes in 
teaching, learning and Commercial activities. 

• Principals and Directors to reinforce E&D at least annually.  

Chief People 
Officer

College 
Principals/ALS 
Manager

Director of 
Commercial

• Online E&D refresher training is being updated.
Staff report via the annual survey that 
they apply the principles of E&D in their 
day to day work.
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3. Develop all staffs’ skills to support the diverse needs of students and break down barriers to participation and achievement  

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

Supporting student with learning difficulties and disabilities
• ALS staff to provide support for teachers and Commercial staff 

in strategies to use for specific students so that they are fully 
equipped to deliver appropriate support. 

• Autism awareness to be part of initial staff induction process 
and offered as refresher training. 

• Training for new teachers and Commercial staff on 
expectations and strategies. 

• Improve the process for students with EHCPs who are 
transitioning from special schools to further education. 

• ALS to liaise with the Teaching Academy on bespoke sessions 
related to inclusion on teaching course. 

• Teaching Diploma to include teaching students with additional 
needs – basic tool kit provided with additional modules being 
developed and added over time. 

• Colleges to report on gaps between cohorts and actions which 
are in place to address the gaps. 

College 
Principals 

ALS Managers 

SB and Teaching 
Academy  

Director of 
Commercial and 
Commercial staff 

• EKC Group bidding for Centre of Excellence funding.
• Training for designated staff  ongoing at Colleges and 

business units.  
• Ongoing monitoring of achievement gaps at College/

business unit level at termly progress boards. 
• LSP Toolkit has been launched in Colleges. 
• Drafting of an Inclusion Strategy. 
• Colleges have implemented wellbeing tutorials for 

students to include: 
    - Anxiety 
    - Bereavement  
    - Drugs and awareness 
    - Healthy living  
    - Mental health  
    - Relationships

No significant achievement gaps 
between LLDD and non LLDD students. 

Supporting students out of digital poverty 
• Provide students with technology to enable them to effectively 

participate and achieve. 
• Development of resources and training for students and 

staff on using digital devices effectively to conduct meetings, 
lessons, learning to enhance their roles.

• Development of training and support to enable staff to improve 
their digital skills. 

Director of 
Technology 

Principals 

• Collation of student digital device accessibility and user 
skills during the enrolment term and supporting those 
that need further support with access to College laptops 
(via loans) or through bursary purchases.

100% of students and staff have access to 
technology.

4. Continue to deliver mechanisms to ensure that staff and students feel that they are treated fairly and with respect

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

• Improve the way the Group’s core values are promoted and 
how they link to our zero-tolerance approach to anti bullying 
and harassment processes. 

• Develop awards for ‘living the Group’s values’ and 
demonstrating respect, understanding and good 
citizenship. 

• Embed delivery of Prevent and other related topics in teaching, 
learning and Commercial activities to promote tolerance and 
respect.  

Principals and 
Directors 

ALS Managers 
Wellbeing  

Curriculum staff 

Safeguarding  
staff

Director of 
Commercial 

• Training for designated staff  ongoing at Colleges and 
business units.  

• All students receive anti bullying induction and ongoing 
learning throughout their programme. 

• Development and implementation of an online safety 
procedure and online safety module for students.  

• Instances of bullying monitored by Safeguarding Board 
and good practice and tools shared across the Group. 

• No complaints concerning discrimination have been 
upheld. 

• Student awards are linked to Group values. 
• Some Colleges have implemented focus months e.g. 

motivational month, appreciation month. 
• Commercial staff have a new induction where Prevent 

and Safeguarding are contextualised. 

All students report that they are treated 
with fairness and parity via student 
experience reviews and rep meetings.  

No legal discrimination claims brought. 

At least 95% of staff report that equality of 
opportunity is embedded in the culture 
of EKC Group. 
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5. Improve support mechanisms for mental health wellbeing for staff and students

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

Students 
• Use the student record system to flag students with mental 

health issues and track their retention, achievement and 
progression. 

• Consistent offer for support and resources for mental health 
across all Colleges/business units to include Promotion of 
Mental Health Awareness week across all Colleges/business 
units as well as events such as Blue Monday. 

• Staff to receive regular training and support on 
identifying mental health issues and signposting students 
appropriately. 

• Research resources which cover mental health for different 
industry sectors and provide these via Moodle, digital 
handbook, staff intranet etc. e.g. Burnt Chef.

Mentors 

Curriculum staff 

Student Support 
and ALS staff 

SU 

• Student Mental Health Policy launched 
• Student Mental Health Charter launched 
• Designated staff trained to be Mental Health First 

Aiders
• Colleges record students who have disclosed mental 

health issues on the vulnerable student risk register: 
Colleges to report annually on achievement.  

• Publicising of resources to help males talk about mental 
health issues/suicide. 

There is no significant difference in 
achievement between students who 
have a mental health issue and those 
who do not.

Staff 
• All Managers to be trained in Mental Health First Aid so that 

they can better support individuals and teams. 
• Managers to be encouraged to reflect on their own capability 

to support a positive work life balance and their capacity to 
offer staff guidance and support/signposting to specialist 
services. 

Chief People 
Officer

• Colleges and Business Units have introduced local 
initiatives such as ‘take 10’ to counter the effects of 
lockdown.

Reduce number of SAD (stress, anxiety 
and depression) days absence by 10% 
(from 2018-2019). 

At least 95% of staff report via the annual 
survey that they are proud to be a 
member of staff at EKC Group.  

6. Support the diverse needs of staff to enable them to meet and exceed the needs of the business

Key actions to achieve Who Progress as at 16/03/21 Impact by 2022

Aging workforce 
• Reinforce awareness of the Group’s wellbeing policy and 

strategies to all staff 
• Strategies developed and implemented to support an aging 

workforce i.e.  
    - Training and development for managers  
    - Work/life balance schemes to encourage retention of skills  
         and reduce absence  
    - More frequent health checks and referrals to occupational  
         health to support older workers 
    - Fair and flexible allocation of resources which meet the  
         needs of the business and the individual 

Other 
• Develop and implement tools and resources to support 

Managers and staff with: 
    - Gender identity/transgender  
    - Religious observance  
    - Sexual orientation  
    - Menopause 

• Progress the My Whole Self toolkit. 
• Monitor gender pay gap and address any imbalances.
• Develop and implement ethnicity pay gap monitoring.
• Develop a robust process for collating staff data on gender, 

disability and ethnicity in order to identify gaps and improve 
the experience of different cohorts. 

• Roll out ‘My Progress’ reviews across the Group to encompass 
monthly appraisals of career aspirations, personal development 
and operational performance. Monitor the quality and impact 
of the review process.

Chief People 
Officer

• Staff wellbeing policy embedded. 
• Gender identity/transgender guidance implemented. 
• Gender Pay Gap review embedded in governance 

structure.
• My Progress reviews implemented.

At least 95% of staff report via the annual 
survey that they are proud to be a 
member of staff at EKC Group.  

At least 95% of staff report that equality of 
opportunity is embedded in the culture 
of EKC Group.

https://www.theburntchefproject.com/

