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 Audit Committee Minutes  
   

Meeting  Audit Committee     Date  Tuesday 18th June 2019 

Location  Boardroom J221, Canterbury College 
 

Time  9.02am 

Membership  Tony Allen (Chair), Gail Clarke and Peter Wood 
 

In Attendance Paul Sayers, (Executive Director – Strategy and Partnerships) 
Chris Legg (Executive Director – Finance and Commercial Development) 
Tom Morrison (Stone King) (Item 5) 
Kate Grimley-Evans (Stone King) (Item 5) 
Stewart Haywood (Director of Estates) (Item 6) 
Steve Hewitt (FEA) (Item 7) 
Russell Hardy (Head of Business Information) (Item 7) 
Tara Ashman (Clerk) 
 

    * Italics notes absence 
  

 ITEM COMMENTS ACTION 

1 
 

Welcome and 
Apologies 
 

The Chair welcomed members to the meeting.  Apologies were received from Gail Clarke and the resignation of Tom 
Price was noted.  The Clerk advised that Search and Governance Committee are looking to recruit additional financial 
expertise to the board and it is hoped this will be in place by the end of the academic year. 
 
The Chair and Clerk noted the meeting was not quorate however, with a number of external attendees the meeting 
proceeded, any approvals or recommendations will be presented to the Full Governing Body in July. 

 

2 Declarations of Interest 
 

There were no declarations raised at the meeting directly related to any items within the agenda. 
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3 Minutes of the Meeting 
held on 5th March 2019 
 

The minutes of the Audit Committee meeting held on 5th March 2019 were reviewed by the members and approved as 
a true and fair account.  These were agreed and signed by the Chair.   

 

4 
 

Matters Arising 
  

There were no matters arising not being covered within the agenda. 
 

 
 

 
5 Internal Audit Report – 

GDPR 
 

PS noted that this area of work is new for everybody and reminded the committee of the request to review the Groups 
position one year post implementation.  Alison Gray has been the Group lead in this work and has been impressed with 
the approach and level of detail Stone King brought to the audit work. 
 
[Kate Grimley-Evans and Tom Morrison joined the meeting at 9.06am] 
 
This work was undertaken by Stone King who provided a presentation to the Committee on their findings, with many 
areas of good practice identified.  The areas for attention will be taken forward into an action plan, which will be 
reported back through the Audit Committee.  It was noted many of the recommendations had been addressed through 
the management responses.  TM noted the balance of competing risks; however, capacity as mitigation would not 
stand up with the Information Commissioner’s Office (ICO).  
 
A Governor asked how the Group compares against the sector and other organisations.  KGE commented there is a 
huge variation which does not seem to correlate with the size or complexity of the organisation.  TM noted that the 
Group is well practiced in bringing Colleges into the family with minimum standards and expectations including those 
related to GDPR.  TM feels the Group has every reason to have confidence in itself with actions to improve remaining 
healthily skeptical. 
The Chair invited further questions or comments.  Stone King were thanked for their report and attendance to the 
meeting. 
 
[Kate Grimley-Evans and Tom Morrison left the meeting at 9.32am] 
 
Members discussed the capacity of the organisation and the balance of risk, in particular the responsibility of the DPO 
across the size of organisation to undertake the volume of work on her own.  PS noted that this would be brought to 
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the next Risk, Audit and Compliance Committee for discussion.  With the devolution to Colleges and business units 
there is a case for a support team in each area reporting to the DPO.   
 

6 Internal  Audit Report – 
Health and Safety 
Compliance 
 

[Stewart Haywood joined the meeting at 9.36am] 
 
The Chair welcomed Stewart Haywood to the meeting who was invited to lead the Committee through the key findings 
of the report. 
 
This work was undertaken by ABC and reported to the Committee by Stewart Haywood to provide an update on the 
management responses.  The review was commissioned earlier in the year and much of the work identified 
inconsistencies across the Group, which have been mainly addressed.  There is a greater understanding by staff of 
which is the responsibility of local Estates and which is that of Group Estates in terms of Planned Preventative 
Maintenance (PPM).  A contractor code of conduct and a revised Permit to Work form has been introduced and will be 
audited internally on a cyclical basis.  In regards to Asbestos there is a new survey being commissioned across the 
Group to identify the buildings in which any remains; if it is known and labeled there is no legal requirement to remove 
it if it does not pose a risk.  
 
A Governor asked how the permit to work is monitored by the Group.  SH advised that all contractors are provided with 
contractor badges when they are signed on to site.  SH will ensure that badges are provided at Canterbury College and 
Sheppey College sites following this meeting to ensure consistency across the Group. 
The Chair invited further questions or comments.  SH was thanked for his attendance to the meeting. 
 
[Stewart Haywood left the meeting at 9.53am] 
 
The Chair commented that the audit clearly demonstrated that the risks the Group had identified were appropriate and 
was assured that action had since been taken. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SH 
 

7 Internal Audit Report – 
Funding Assurance 
Review 

[Steve Hewitt and Russell Hardy joined the meeting at 9.55am] 
 
The Chair welcomed Steve Hewitt and Russell Hardy to the meeting. 
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SH advised the audit that can be undertaken mirrors one which would be undertaken by the ESFA which picks a sample 
of learners at random.  If there are issues with the sample during an actual ESFA audit, this can put a significant amount 
of funding at risk. SH highlighted the two main areas of concern were Apprenticeships and 16-19 learners.  Problems 
with Apprenticeship compliance  can be attributed to a miscommunication in terminology and the recommendations 
include some detail on accessibility of the documents for the future.  It was noted that a minimum of 20% off the job 
training must be achieved to attract the funding for the full apprenticeship.  The issue with 16-19 learners was a mis-
match between the planned hours on the learning agreement, College systems and the ILR, particularly in terms of 
non-qualification hours.  It was recognised that significant amount of work had been undertaken to rectify this over the 
past two months.  PS noted that the figure has reduced from over 1000 non-compliant learners to 56.  There were also 
a range of other issues regarding incomplete paperwork and a lack of evidence for learner eligibility.  A 100% check has 
now taken place across the Group, which will be sampled by the Business Information Team.  
 
A Governor asked about the implication in not getting this data right, the financial cost to the organisation would be 
significant.  Governors asked if the Group was confident that the issues identified within the report have been rectified 
for the coming year.  PS advised there is very clear guidance on the actions to be taken and noted the recent Funding 
Audit Summit, which was chaired by the Group principal and was attended by members of the internal Risk, Audit and 
Compliance Committee. 
 
The Chair thanked SH for his work in undertaking the report and RH for directing the team in resolving the issues 
identified.  
 
[Steve Hewitt and Russell Hardy left the meeting at 10.26am] 
 
The Committee sought assurance that the issues had been dealt with for the future and agreed that the repeat review 
highlighted within the Internal Audit Plan be brought forward to December 2019.  
 

 
 
 
 
 
 
 
 

8 Subsidiary Company 
Proposal 

This item was postponed to later in the meeting 
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9 Risk, Audit and 
Compliance Committee 
Report 

CL advised that the last meeting was postponed due to the Ashford College proposal so the most recent minutes were 
from the March meeting.  The audit reports that have been presented today will be discussed at the forthcoming 
meeting later this week and any management actions will be taken forward.  CL highlighted the invacuation plan which, 
given financial constraints and the level of risk, will be minimal cost at this stage.   
 
GR held a summit following the Risk, Audit and Compliance Committee in response to the funding audit and the impact 
and risk of getting it wrong was acutely felt by the teams. 
 
A Governor asked for some clarification on the recent insurance claim, this was in relation to a skin test within the 
beauty curriculum.  Although the claim was dropped, it gave the department an opportunity to focus their attention on 
the accuracy and importance of this type of paperwork. 
 

 

10 Group Performance 
Indicators 
 

CL gave confidence to the Committee that Health and Safety in the workplace is being accurately recorded.  There was 
a small issue with absence recording although this was due to the location of the staff in the system causing a spike as 
opposed to a real absence issue and has since been rectified. 
 

 

11 Risk Management 
Report 
 

PS advised, given the recent funding assurance review, the risk to legal compliance has been moved to twelve from six, 
members were supportive of this change.  It was noted that each of the Local Boards are at different stages of their 
evolution and development and local risks are starting to be considered more.  Local Board Governors need to have a 
firm understanding in what their role is regarding risk management.   
 

 
 
 
 

 
 

12  Draft Internal Audit 
Plan 2019/2020 
 

Members discussed when the Governance review should be undertaken next academic year and agreed that the 
reporting  of Finance matters within the Governing Body structure should be specifically included.  Members were keen 
that the impact of the level of scrutiny and oversight should be able to be demonstrated.  It was noted that the IT Audit 
should be moved back to when the Chief Information Officer is in post.   
 
High Needs remains on the plan but will not be commissioned until the Group understands what KCC will do following 
the block grant agreement. 
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As the meeting was not quorate, members will seek formal approval of the Draft Internal Audit Plan 2019/2020 from 
the Full Governing Body at the next meeting upon their recommendation.  
 
          RECOMMEND – Governors recommend the Internal Audit Plan for 2019/2020 to the Full  
          Governing Body 
           

 
 
 
 
 

 Subsidiary Company 
Proposal/Audit 
Strategy 
 

The Chair noted the apologies from Buzzacott.  The Committee had wanted to explore the report with colleagues and 
this would be conveyed back to Buzzacott following the meeting. 
 
Subsidiary Company Proposal - The Audit Committee considered the updated report from Buzzacott. In the absence of 
any attendance for clarification, members felt the report remained inconclusive with insufficient compelling evidence 
either way to consider this proposal further.  The board felt the income is in line with the Groups charitable status in as 
far as it ‘supplies goods or services in connection with their provision of education.’  It was noted that if HMRC 
reviewed the assumption and disagreed then the Group would be subject to corporation tax and any punitive fines 
deemed appropriate.   Taking everything into consideration members agreed to recommend that the board continue to 
treat the activity as exempt within EKC Group, and that the concept of a separate subsidiary company being 
established, should not be pursued. 
 
          RECOMMEND -   The Audit Committee recommend to the Full Governing Body that the  
          commercial activity continue to be treated as tax exempt and that the concept of a separate  
          subsidiary company being established, should not be pursued. 
 
Buzzacott Audit Strategy - CL presented the strategy for external audit work by Buzzacott for the coming year.  This 
work is undertaken early and reported to the first Audit Committee of the academic year.   CL clarified that any 
acquisition of Ashford College would not affect the fees quoted as the audit is for the 12-month period to 31st July 
2019. 
 

 
CL/Clerk 

13 Financial Regulations  CL presented the updated financial regulations to the Committee for implementation and use from 1st August 2019, 
highlighting in particular the proposed changes: 
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There being no further business the meeting closed at 11.36am 
 
 

• The Clerk to approve the Governor expenses as budget holder 
• CL has responsibility to report a 2 year rolling cash flow forecast 
• Increase limit from £2,000 to £2,500 before obtaining three quotes due to the balance of risk and 

reasonableness 
• Increase signing authority to the Group Principal and Chief Executive Officer to £150,000 given the size of the 

organisation and rate of inflation 
 

CL noted that all budget holders would undertake an induction to remind them of their responsibilities within the 
financial regulations next year.  The Audit Committee recommend that the Full Governing Body approve the Financial 
Regulations as drafted.  
           
          RECOMMEND – the Audit Committee recommend that the financial regulations as updated 
          be approved by the Full Governing Body for implementation on 1st August 2019  
 

14 Draft Agenda for next 
meeting 
 

Members reviewed the draft agenda for the next meeting and noted that an update on the management responses from 
the funding review would come through the Risk, Audit and Compliance Committee Minutes and the actions following 
the GDPR review would be reported within the standing item. 
 
Members agreed that the development session be moved to 9.00am and the meeting itself move to 9.30am in December, 
the Clerk to action accordingly. 
 

 
 
 
 
 
 

Clerk 
 

15 Any other business  There was no other business to report at the meeting. 
 

 

16 Date and Time of Next 
Meeting 

Tuesday 3rd December 2019, 9.30am, Canterbury College   
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Signed: ……………………………………………………            Print: ………………………………………………….  Date: …………………………………. 


